
 
Healthy Behaviors Initiative 

Healthy Behaviors Mini Grant 
Online Proposal Deadline: January 11, 2021 4:00 p.m. CT 

 

I. Introduction 
The mission of The Rapides Foundation is to improve the health status of Central Louisiana. The Rapides 
Foundation focuses its work in three strategic areas:  

 Healthy People, to improve access to healthcare and promote healthy behaviors; 

 Education, to increase the level of educational attainment and achievement as the primary path to 

improved economic, social and health status; and 

 Healthy Communities, to improve economic opportunity and family income, and enhance civic 

and community opportunities for more effective leaders and organizations.  

 
Through this Request for Proposals (RFP), The Rapides Foundation seeks to improve the health of a 
community by offering a limited number of one-year grants, up to $25,000, for community projects 
supporting healthy eating and/or physical activity among residents in the nine parishes served by the 
Foundation (Allen, Avoyelles, Catahoula, Grant, LaSalle, Natchitoches, Rapides, Vernon, Winn). While 
not a requirement, the Foundation welcomes and encourages nontraditional partners and organizations 
to come together to influence health. 
 

II. Background 
Eating healthier and being active are health behaviors research shows can reduce the risk of some 
cancers, heart disease, and diabetes. These healthy habits also help improve quality of sleep, control 
weight, combat depression, boost energy, and lead to a longer, higher quality life and enhanced well-
being. Factors contributing to low-quality nutrition and physical activity include food deserts with 
limited access to fresh, unprocessed food, lack of food preparation knowledge/skills, cheap, convenient 
highly processed foods and few options for physical activity.  
 
According to the Foundation’s 2018 Community Health Assessment, 36.5% of adults report “fair” or 
“poor” availability of opportunities to participate in physical activity in the community. There is no single 
or simple solution to the obesity epidemic. It is a complex problem and there has to be a multifaceted 
approach. The good news is evidence-based interventions are available, targeting individuals, 
organizations, and policies promoting healthy behaviors and creating social and physical environments 
supporting health and minimizing the chronic disease risk burden. 
 

III. Purpose for Request for Proposals (RFP) 
This Healthy Behaviors Mini Grant funding opportunity is to support implementation of community-

driven solutions for preventing and reducing obesity by providing an option(s) for physical activity.  

 

The grant offering does not accept proposals involving disease management or treatment as the primary 

emphasis, but encourages the following types of projects: 

- Build on existing resources and successes in active living  

- Address active living using a comprehensive approach 

- Mobilize the community to create and sustain programs and opportunities to make the healthy 

choice the easy choice 

- Development of local strategies which include policy formation, and changing social norms and 

environments  
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IV. Eligibility Requirements 
The primary applicant (grant fiscal agent) must meet all of the following requirements:  

 Classified as a Section 501(c)(3) tax-exempt organization under the Internal Revenue Code or a 

government entity. 

 Cannot be a private foundation under Section 509(a). 

 Must be an organization within The Rapides Foundation Service Area or seeking funding support 

for projects restricted to the Foundation’s nine parishes. 

 

V. Funding Guidelines and Grant Terms 
A limited number of grants for up to $25,000 for a one-year project are available. The Foundation will 
consider only one application per organization or agency and funding must align with project needs and 
the mission of the project organization. Applicants are encouraged, but not required, to secure 
matching funds and/or in-kind support.    
 
Grant funds are to create, improve or repair community accessible physical activity settings (i.e. walking 
or cycling trail, playgrounds, and exercise stations). Funds are for capital expenses, programmatic 
and/or promotional expenses aligning with the purpose of the Healthy Behaviors Mini Grant. 
 
Grant funds are not for:  

 Lobbying or political programs or events.  

 Activities, projects, or programs exclusively benefitting members of sectarian or religious 
organizations.  

 Biomedical, clinical or educational research.  

 Direct support to individuals or endowments.  

 Funding that supplants existing sources of support.  

 Individuals, including patient assistance funds.  

 Social events or similar fundraising efforts or telethons.  

 Projects outside of the Foundation’s service area.  

 Direct funding for medical or social services already funded through existing third-party 
reimbursement sources.  

 Operating expenses not used for significantly expanding the services of ongoing organizations. 

 Vans or other vehicles. 

 Building purchase or renovation not explicitly linked to enhanced programmatic implementation or 
development. 

  
This funding opportunity is limited and offered on a competitive basis; therefore, it is possible not all 
applicants will receive funding. Competitive proposals will be evidence-based, community driven and 
budgets will be appropriate to the size of the population impacted. We reserve the right to award less 
than the amount requested. 
 

VI. Timeline for Submission 
 Proposal deadline January 11, 2021 

Notification of selection  March 1, 2021 

Grant term April 1, 2021 – March 31, 2022 

 
   
 



 

 3 

Proposals are accepted using the Foundation’s online application process only. The application is located 
on the Foundation’s website at www.rapidesfoundation.org under the “Grants” tab. Online deadline 
submission is no later than 4:00 p.m. on the date listed above. In fairness to all applicants, late or 
incomplete submissions are not considered.  
Please note, the proposal must be fully submitted by the deadline; therefore, you must begin uploading 
documents prior to 4:00 p.m. on the day of the deadline. We suggest you allow a minimum of three 
hours for the upload process. 
 
Potential Projects: The Rapides Foundation supports solutions and interventions addressing ways to 
improve the overall health and well-being of all residents within a community by offering a setting 
supportive of physical activity.  

 

 Build, renovate or repair community accessible recreational venues such as playgrounds, 
walking trails and bike paths. Projects may involve: 

o Additions to existing areas (i.e. adding exercise stations or a playground to an 
existing walking trail or within a park)  

o Developing new opportunities – trails, playgrounds, etc 
o Improvement of security measures including lighting, barriers for vehicles, adding 

trash bins, signage/rules for use, fall-zone materials, and functioning water 
fountains 

o Work with faith-based or community groups, health institutions, and school districts 
for shared use and/or access at set times for community residents  

 Promote increased participation in new, community accessible, activity-based programs. 
Projects may involve: 

o New community-wide programs providing physical activity opportunities in 
community accessible recreational areas or existing locations (health facilities, faith-
based facilities, public facilities) 

 

Note: Venues, and events taking place at the venue, must be tobacco and alcohol free. 
 

VII. Proposal Requirements 
ALL applicants must submit the following information in 11-point Calibri font with 1.5 line spacing, page 
numbers in the bottom right corner, and using templates provided (when referenced).  
1. Cover page – completed online, a separate sheet is not required and is not included in page count 

a. Applicant organization information (name, address, phone number, email, etc.). 

b. Name, title, phone number and email address of the proposed project coordinator or   
key contact person from the applicant organization. 

c. Project title. 

d. Requested funding amount. Total project amount. 

e. Proposed project period starting no sooner than the dates listed above.  

f. Brief program description. 
2. Project Description 

a. Describe the proposed project. 
b. How is the project consistent with the mission of the applicant? 
c. What is the capacity of your organization to carry out the project? 
d. Describe any experience with similar projects. 
e. Describe the community and target population this project intends to benefit. 

 
 

http://www.obicihcf.org/
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f. What is the intended positive impact on improving physical activity? How will it make a 
difference in the lives of the community members? 

g. Use supporting data and data sources to describe the need for this project. 

h. Project activities: 

i How will you monitor project progress? 

ii Who is the project coordinator and what skills/experience do they bring? 

iii Attach no more than three (3) letter of support from community leaders and members. 
All letters must be submitted with your application. 

iv Provide a project work plan describing project activities and tasks, lead roles, and a 
timeline for implementation. 

v A 7-year maintenance plan is required for all capital improvement projects. 
3. Budget Spreadsheet and Narrative (up to 2 pages)  

a. A line item budget (up to $25,000) using the downloadable template. Ensure your budget is 
appropriate to the population your project intends to serve. 

b. A budget narrative describing what you intend to purchase and how you propose to use the 
funds in each line item.   

c. A list of in-kind resources and/or support (if any) to be contributed by the applicant and/or 
partner organizations.  

4. Applicant organization’s 501(c)(3) or government entity exemption determination letter. 
5. Your organization’s most current 990, annual audit or financial report. 
6. A list of applicant organization’s board members. Include member name and address, 

professional/community affiliations and board tenure. 
   

VIII.  Additional Considerations 
 The Foundation reserves the right to:  

 Request additional information from any or all applicants.  

 Meet with applicants to ensure full understanding of, and responsiveness to, the application 
requirements.  

 Request modifications to a respondent’s application prior to final award to ensure alignment of 
project elements with the core values, mission, and operating standards of the Foundation.  

 Reject any or all applications submitted.   
  

Funded organizations are required to sign a grant agreement (contract) and submit a board resolution 
affirming commitment to the grant funded project by the board of directors.  
 

For questions related to this funding opportunity: 
Trayce Snow, Senior Program Officer 
trayce@rapidesfoundation.org 
Direct: 318.767.3007 

For assistance with submitting the online proposal: 
Brooke Morrow, Programs Assistant 
Brooke@rapidesfoundation.org 
Direct: 318.767.3013 
Main lines: 318.443.3394 or toll-free 800.994.3394 

  
 


